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MINUTES OF THE REGULAR MEETING
January 5, 2006

The Reorganization and Regular Meeting of the Board of School Directors of the
Pottstown School District was held on Thursday, January 5, 2006 at 7:30 p.m. in the Wayne A.
Deegan Room of the Pottstown Middle School with President, Mr. Barry Robertson presiding.
Upon roll call, the following members were present: Mr. Edwin Edwards, Mrs. Amy Francis,
Mr. Robert H. Hartman, Mr. Barry Robertson, Mrs. Cathy Skitko, Dr. James Smock, Mr.
Phillip Thees and Mrs. Judyth Zahora. Absent: Mrs. Bonita Barnhill. Also present were:
Superintendent of Schools, Mr. David P. Krem; Business Administrator, Mr. James R. Bush;
Assistant Superintendent, Dr. Reed Lindley; Director of Education and Human Resources, Mr.
Jeffrey Sparagana; Solicitor, Mr. Stephen Kalis; Mr. John Armato, Dr. Robin Laysears-Smith,
Mr. Robert Giering, Mrs. Angela Tuck, Mr. Matthew Moyer, Mrs. Mia DiPaolo, Mr. Stephen
Rodriguez, Mrs. Loretta Sweigart, Mrs. Andrea Hunsberger, Mr. David Garner, Mr. Wayne
Thomas, Mrs. Pam Bateson, Mr. Richard Huss, Mrs. Judy Gondal,Miss. Vicki McShea, a
member of the press and interested citizens.

President Robertson welcomed new board member, Mrs. Cathy Skitko and our
completely certified Superintendent.

APPROVAL OF MINUTES

It was moved by Mrs. Zahora and seconded by Mr. Edwards that the minutes of the
regular meeting held on December 15, 2005 be approved.

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one.
Motion carried.

LIST OF BILLS

It was moved by Dr. Smock and seconded by Mrs. Francis that the list of bills for the
General Fund totaling $730,108.03; the Athletic Fund totaling $103,951.65; the Data Processing
Fund totaling $43,034.16; the Elementary Activity Fund totaling $3,562.52 be approved and a
copy be filed in the Secretary’s office as addendum #2005-2006-060.

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one.
Motion carried.

COMMUNICATIONS

Mr. Krem advised the Board that Diamond Credit Union will be a corporate sponsor for
Reading Olympics and have donated $2,500.00.

AWARDS
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Mr. Armato presented the five elementary principals with Keystone Achievement
Awards. These are placards given from the Governor’s office in recognition of the school’s
achieving Adequate Yearly Progress for two consecutive years. Mr. Krem indicated this is a
significant award, as AYP is not easily met. The Board extended their congratulations.

HEARINGS FROM PATRONS OF THE SCHOOLS

Ms. Kizmect Washington presented a letter to the Board. Mr. Robertson advised her that
the Board cannot discuss these matters in a public forum. He advised her to speak with Mr.
Sparagana, who exited the meeting to discuss her concerns and schedule an appointment to
resolve these issues.

APPROVAL OF CONSENT ITEMS

It was moved by Dr. Smock and seconded by Mrs. Francis that the following consent
items be approved in accordance with Policy 1120, as recommended by the Superintendent of
Schools:

CLASSIFIED RESIGNATIONS

Frank McGann, 951 Cadmus Road, Pottstown PA 19465, Part-Time Van Driver, resignation for
the purpose of retirement, effective February 23, 2006.

REQUEST FOR LEAVES OF ABSENCE

Ann Marie McDonnell, 506 Northridge Road, Collegeville PA 19426, Special Education
Teacher, Barth Elementary, requests a childbearing leave effective on or about June 2, 2006
through the remainder of the 2005-06 school year.

PROFESSIONAL ELECTIONS

Jamie Joffred, 375 Friends Road, Birdsboro PA 19508, Special Education Teacher, Barth
Elementary, B, step 1 - $39,160, effective January 2, 2006.

Kathy Beck, 1928 Garfield Avenue, West Lawn PA 19609, ELL Teacher, Secondary, $47,388 —
M+30, step 3, effective date as yet to be determined.

SUBSTITUTE TEACHER ELECTIONS

Amy Grimley, 1049 Timber Lane, Pottstown PA 19464, Special Substitute Teacher, $90/day,
effective December 16, 2005.

Marilyn Rittenhouse, 70 Random Road, Douglassville PA 19518, Per Diem Substitute Teacher,
$90/day and in accordance with revised Board Policy 3920, effective January 2, 2006.

CLASSIFIED ELECTION
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Amy Grimley, 1049 Timber Lane, Pottstown PA 19464, Substitute Secretary, $12.27/hour,
effective January 7, 2006.

INSTRUCTION IN THE HOME

Jamie Joffred, 375 Friends Road, Birdsboro PA 19508, Instructor in the Home, 5 hours/week @
$28/hour, effective December 9, 2005, until out-of-district placement is obtained.

CPR INSTRUCTION

Gemma Patten, 109 Russell Circle, Collegeville PA 19426, CPR Instruction, 2 hours @
$28/hour, effective November 23, 2005.

SUBSTITUTE ATHLETIC TRAINER CONTRACT

The Superintendent recommends the Board approve a contract between the Pottstown School
District and ESB Physical Rehabilitation, 11 Skyline Drive, Malvern PA 19355, for substitute
athletic training coverage, $30/hour, effective as needed.

RETIREMENT INCENTIVE AND ACCUMULATED SICK DAY PAYMENT

The Superintendent recommends payment of accumulated sick leave to Dr. Anthony A.Georeno,
220 Mineral Street, Pottstown PA 19464 in the amount indicated on Exhibit 7, sick leave in
accordance with Exhibit “A” of the Superintendent’s Contract. An amendment to the
Superintendent’s Contract for payment of sick leave has been recommended.

DISCPLINARY ACTION

The Superintendent recommends Board approval of disciplinary action for two support staff
employees, effective dates as scheduled between the employees and their supervisor and the
names be filed in the Secretary’s office as addendum #2005-2006-061.

ADDITION OF FULL TIME CLASSIFIED POSITIONS

The Superintendent recommends the Board authorize the Director of Education and Human
Resources to advertise 2 new technology positions, Technician and Technology Training
Specialist, effective January, 2006.

RECISSION OF BOARD POLICY

The Superintendent recommends the Board rescind the Board Policy 3920 — Part-Time Non-
Contractual Substitute Professional Employees

ADOPTION OF BOARD POLICY
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The Superintendent recommends the Board adopt the Board Policy 3920 — Part-Time Non-
Contractual Substitute Professional Employees

ADMINISTRATIVE/SUPERVISORY SALARIES

The Superintendent recommends Board approval of the Administrative and Act 93 Personnel
Salaries , effective January 1, 2006 and a copy be filed in the Secretary’s office as addendum
#2005-2006-062.

FIELD TRIPS
Eight students to attend Annual Backpacking/Survival Camp-Out to Pine Grove Furnace and

Appalachian Trail, Chambersburg, Pennsylvania, January 14-16, 2006. Major Paul Fitz-Patrick
and Mr. John Lewiski to chaperone.

e No substitutes needed
e Cost per student = $25.00

REIMBURSEMENT FOR TRANSPORTATION EXPENSES

The Superintendent recommends the rate of reimbursement for transportation expenses for Board
members and all employees of the Pottstown School District be approved effective January 1,
2006 as follows:

Automobile — 44.5¢ per mile (The 44.5¢ per mile automobile rate is in accordance with the
Internal Revenue Service allowance for transportation expenses. All other rates remain the
same.)

NON-CONSENT

TAX ABATEMENT BOROUGH OF POTTSTOWN

It was moved by Dr. Smock and seconded by Mrs. Zahora that the Board table a request
from the Borough of Pottstown to abate the taxes on the following properties: 30 W. King Street;
67 W. High Street; 69 W. High Street; 71 W. High Street; which are all part of the former
Pottstown Metal Welding Property, purchased by the Borough of Pottstown. The borough is
asking that the taxes be abated for the 2005 year.

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one.
Motion carried.

INFORMATION

1. PLUS EducatioNews — Mr. Krem
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UNFINISHED BUSINESS

1. Facilities Update

Mr. Bush advised of the Superintendent’s Commission on Redistricting next meeting date
of January 10, 2006. Mr. Krem feels the commission members have worked diligently and may
have their recommendations for the board at the January 19, 2006 regular meeting.

2. Fitness Facility and Track Use Update

Mr. Armato advised the media campaign has begun. Flyers will soon be in the 422
Advisory magazine, an insert will be placed in the Mercury, a district mailing to approximately
1,500, and a flyer will be sent home with all students. Mrs. Zahora asked who funds the
advertising. Mr. Armato explained this was part of the budget. Mrs. Francis and Mrs. Zahora
requested a brief overview of this program. Mr. Armato reviewed the plan for the Fitness Center.
Dr. Lindley advised he has met with Mr. DeRenzo and information packets are available.

3. Athletic Facilities Construction — Shantz Baseball Field Concessions/Restroom — Grigg
Stadium — Hartman/Huss/Lindley/Armato/Angstadt/DeRenzo

Mr. Bush advised of next weeks meeting with the engineers to formulate an alternative
plan, as all bids received were over budget.

4. Virtual or Shared AP Classes

Dr. Lindley reviewed proposed adjustments to the high school schedule. He requested the
Board’s go ahead to replace Computer Programming II with AP Computer Science. Dr. Smock
questioned if we would lose students, who would take Computer II, but may not enroll in an AP
class. Dr. Lindley will provide data on this issues at the January 19, 2006 meeting. Dr. Lindley
also requests replacing Art Major with AP Studio Arts. Studies indicate students who participate
in a program with intense focus on Performance/Portfolio work are better prepared for entrance
into a Performing Arts College. These items will be placed on the January 19, 2006 agenda for
approval.

Mrs. Zahora requested Technical Education be placed on the agenda under unfinished
business.

Dr. Lindley updated the Board on the Adult Diploma Program. Currently, 34 students are
enrolled, with 24 active of which 11 are students who would have graduated from Pottstown. He
will provide an update at the next meeting.

NEW BUSINESS

1. Personnel
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Mr. Sparagana reviewed personnel items which will be placed on the January 19,2006
board agenda for approval.

2. Administrative/Supervisory Tuition Reimbursement

Mr. Krem reviewed one administrative/supervisory tuition reimbursement which will be
placed on the January 19,2006 board agenda for approval.

3. Administrative/Supervisory Professional Leave

Mr. Krem reviewed the administrative/supervisory professional leaves to be placed on
the January 19,2006 board agenda for approval.

4. PSSA Incentive

Mr. Rodriguez gave a brief overview of the PSSA Incentive program to the Board. He
has requested funding for this program. The finance committee will discuss options for funding
at their next meeting

5. Policy 1700 — Organizational Chart

Mr. Krem reviewed the organizational chart and requested any questions be directed to
his office. This item will be placed on the Janaury 19, 2006 board agenda for approval.

6. Alternative Education Placement

Dr. Lindley reviewed one alternative education placement to be placed on the Janaury 19,
2006 board agenda for approval.

7. Professional Leaves

Dr. Lindley reviewed two professional leaves to be placed on the January 19, 2006 board
agenda for approval.

8. Transportation Contracts

Mr. Bush reviewed the transportation contracts to be placed on the January 19,2006
board agenda for approval.

9. Tax Collection Lock Box Agreement

Mr. Bush reviewed the Tax Collection Lock Box Agreement with Harleysville National
Bank to be placed on the January 19, 2006 board agenda for approval.

9. Budget Transfers
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Mr. Bush reviewed the budget transfers to be placed on the January 19, 2006 board
agenda for approval.
11. Bid Award

Mr. Bush advised the Technology Equipment bid will be placed on the January 19, 2006
board agenda for approval.

21. Additional New Business Items

Mr. Kalis advised the Resolution for the Washington Street Initiative will be placed on
the January 19, 2006 board agenda for approval.

Mr. Thees suggested the district utilize retirees as substitutes.
Mrs. Zahora asked about the minutes of the December 28, 2005 special meeting. Mr.
Bush advised they will be on the January 19, 2006 board agenda for approval.

FEDERATION REMARKS

Mrs. Hunsberger welcomed the new board members and is looking forward to meeting with them
next week.

REMARKS BY MEMBERS OF THE BOARD

Mr. Thees stated from time to time he feels it is right to advise the public of where their money is going.
The final construction costs for the Middle and High schools was $211,175.83.

Mr. Edwards welcomed everyone back and congratulated the elementary schools on their Keystone
Acheivement awards.

Dr. Smock welcomed Mrs. Skitko.

Mr. Hartman congratulated the schools on their awards and thanked the staff for their fine work.

Mrs. Skitko is delighted to be a board member and is looking forward to getting involved.

Mrs. Zahora asked if the state provide the achievement awards to every school, every year? Mr. Krem
indicated they have done so in the past, but we cannot assume this will continue. Mrs. Zahora cannot
understand the state spending money on signs but not on education. She is pleased with the awards and
hopes this information is placed on the website.

Mr. Sparagana advised the board the district received a $5,994 academic achievement grant.

Mr. Robertson welcomed everyone back and stated there will be exciting happenings this year.
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MR. ROBERTSON ANNOUCED AN EXECUTIVE SESSION WILL TAKE PLACE AFTER THE
REGULAR MEETING TO DISCUSS PERSONNEL ISSUES.

ADJOURNMENT

It was moved by Mr. Thees and seconded by Dr. Smock that the Board adjourn.
Motion carried. The meeting adjourned at 9:10 p.m.

James R. Bush, Secretary



