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MINUTES OF THE REGULAR MEETING







May 4, 2006

The Regular Meeting of the Board of School Directors of the Pottstown School District was held on Thursday, May 4, 2006 at 7:30 p.m. in the Wayne A. Deegan Room of the Pottstown Middle School with President Mr. Barry Robertson presiding. Upon roll call, the following members were present:  Mrs. Bonita Barnhill, Mr. Edwin Edwards, Mrs. Amy Francis, Mr. Barry Robertson, Mrs. Cathy Skitko, Dr. James Smock, and  Mr. Phillip Thees. Absent: Mr. Robert  Hartman and Mrs. Judyth Zahora. Also present were:  Superintendent of Schools, Mr. David P. Krem; Business Administrator, Mr. James R. Bush; Assistant Superintendent, Dr. Reed Lindley; Director of Education and Human Resources, Mr. Jeffrey Sparagana, Mr. John Armato,  Mr. Richard Huss, Mrs. Rita Cohen, Mr. Robert Giering, Mr. David Garner, Mrs. Mia DiPaolo, Mr. Wayne Thomas, Mrs. Taffy Wolfe, Mrs. Linda Adams, Mr. Matthew Moyer, Mr. Ronald Brown, Mr. Daniel Tracy, Mr. Barry Angstadt, Mrs. Andrea Hunsberger, Heather Richards,

 a member of the press, and interested citizens.
APPROVAL OF MINUTES


It was moved by Mr. Edwards and seconded by Mrs. Francis that the minutes of the regular meeting held on April 20, 2006 be approved.

Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Absent: two. Motion carried.
LIST OF BILLS


It was moved by Dr. Smock and seconded by Mr. Thees  that the list of bills for the General Fund totaling $983,929.49; the Data Processing Fund totaling $20,327. 93; the Elementary School Activity Fund totaling $1,470.12 be approved and a copy be filed in the Secretary’s office as addendum #2005-2006-096.

Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Absent: two. Motion carried.

COMMUNICATIONS


Mr. Krem announced that the Department of Agriculture has renewed the Fresh Fruit and Vegetable Program at Edgewood Elementary School with a $25,000 grant. 

Mr. Krem shared that Pottstown High School has been chosen to host the 2007 Dual Wrestling Championships.
AWARDS


None.
HEARINGS FROM PATRONS OF THE SCHOOLS
MR. HARTMAN ENTERED THE MEETING AT 7:44 P.M.

Ms. Heather Richards would like the board to consider budgeting for a girl’s soccer program.

Mr. David Garner praised the board’s position on Act 72. The board has been a leader in the opposition to Act 72. Is the board planning on making a formal resolution on the issue of property tax/education funding reform? Mr. Robertson stated the board has passed a resolution explaining what we felt to be the flaws in Act 72. Mr. Garner would encourage the board to do more.

SPECIAL REPORTS


None.
APPROVAL OF CONSENT ITEMS


It was moved by Dr. Smock and seconded by Mrs. Barnhill that the following consent items be approved, in accordance with Policy 1120, as recommended by the Superintendent of Schools:

FOOD SERVICE RESIGNATIONS
Josie Bartchak, Full-Time Food Service, High School Cafeteria, resignation for the purpose of retirement, 
effective June 14, 2006.

CLASSIFIED RESIGNATIONS
Judy Bermudez, Part-Time Housekeeper, Edgewood Elementary, resignation effective April 28, 2006.

LEAVE OF ABSENCE
Danielle Walt, Barth Elementary Teacher, requests an extension of childrearing leave effective through the end of the 2005-06 school year.

CLASSROOM ASSISTANT ELECTIONS
Debra Detwiler, Substitute Classroom Assistant, $82.49/day, effective April 11, 2006.

Ronald Favinger, Substitute Classroom Assistant, $82.49/day, effective April 1, 2006.

FOOD SERVICE ELECTION
Marrenda Elliott, Substitute Food Service Employee, $9.41/hour, effective March 31, 2006.




HOMEBOUND INSTRUCTION ELECTIONS



Angela Owarzanie, Homebound Instructor, $28/hour for up to 5 hours/week,




effective March 30 through May 4, 2006.

(


Kids Peace National Centers, Homebound Instructor, $28/hour for up to 5 hours/week,




effective March 30, 2006.

(


Creative Health Services, Homebound Instructor, $20/hour for up to 5 hours per week,




 effective March 6, 2006.

(


Creative Health Services, Homebound Instructor, $20/hour for up to 5 hours per week,




effective March 29, 2006.

(


Creative Health Services, Homebound Instructor, $20/hour for up to 5 hours per week,




effective March 13, 2006.

SUPPORT STAFF TUITION REIMBURSEMENT
Karen Dilliplane, Registered Nurse, Barth Elementary, $900.00, requests tuition reimbursement 

for credits earned at Immaculata.

EMPLOYEE DISCIPLINARY ACTION
The Superintendent recommends one day of unpaid leave, plus deduction of 2 hours pay for

hours not worked, effective date to be decided by supervisor and the principal and the name be 
filed in the Secretary’s office as addendum #2005-2006-097.

RESCISSION OF BOARD POLICY
The Superintendent recommends the Board rescind the following Board Policy:

Policy 6285 - Freedom of Expression (Students Rights and Responsibilities)

ADOPTION OF BOARD POLICY
The Superintendent recommends the Board adopt the following Board Policy:
Policy 6285 – Freedom of Expression (Students Rights and Responsibilities) and a copy be placed on file in the Secretary’s office as addendum #2005-2006-098.

ADMINISTRATIVE/SUPERVISORY PROFESSIONAL LEAVE
The Superintendent recommends the Board approve the following administrative/supervisory professional leave:

Mr. Matthew Moyer to attend the Statewide 21st Century Conference, Harrisburg, PA, April 25-27, 2006 with expenses paid through 21st Century Grant funds.

TRANSPORTATION CONTRACTS
Van #3 – This is a new contract.  Effective March 21, 2006, this van transports one (1) Pottstown special needs student to and from Wordsworth Academy in Fort Washington daily, at a cost of $45.85 per day.  This cost is shared with Pottsgrove School District, as Pottsgrove students also ride this van.
Van #35AM – This van provides transportation for one (1) Pottstown special needs student to Anderson Alternative School in Worchester, daily, effective October 3, 2005, at a cost of $65.04 per day.  This cost is shared with Pottsgrove School District since Pottsgrove students also ride this van.  Effective November 8, 2005, Pottsgrove added a student attending the Lincoln Center in Bridgeport, changing the cost to Pottstown to $56.29, a decrease of $8.75 per day.  Effective November 14, 2005, Pottstown School District added a special needs student attending the Lincoln Center to the van, changing the cost to Pottstown to $70.97 per day, an increase of $14.68 per day.  Effective March 1, 2006, Pottsgrove added a student attending the Lincoln Center, changing the cost to Pottstown to $34.46 per day, a decrease of $36.51 per day.

Van #38 – This is a new contract.  Effective March 20, 2006, this van transports one (1) Pottstown special needs student to and from Fort Washington Elementary School in Fort Washington daily, at a cost of $59.11 per day.  This cost is shared with Pottsgrove School District since Pottsgrove students also ride this van.  

Van #46AM – This is a new contract.  Effective February 1, 2006, this van provides transportation for one (1) Pottstown special needs student to The Children’s Home of Reading, daily, at a cost of $19.61 per day.  This cost is shared with Pottsgrove School District, as Pottsgrove students also ride this van.  Effective March 13, 2006, Pottstown added one (1) student attending the Children’s Home of Reading to the van, changing the cost to Pottstown to $26.14 per day, an increase of $6.53 per day.  Effective March 24, 2006, Pottstown added one (1) student attending the Children’s Home of Reading to the van, changing the cost to Pottstown to $29.43 per day, an increase of $3.29 per day.  Effective March 30, 2006, Pottstown added one (1) student attending the Children’s Home of Reading to the van, changing the cost to Pottstown to $31.36 per day, an increase of $1.93 per day.

Van #95 – This is a new contract.  Effective January 24, 2006, this van transports one (1) Pottstown student to and from Opportunities school in Birdsboro, daily, at a cost of $34.50 per day.  This cost is shared with Pottsgrove School District as Pottsgrove students attending Opportunities School in Birdsboro and the Kidspeace School in Temple, also ride this van.  Effective February 9, 2006, one (1) Pottstown student attending Opportunities School in Birdsboro was added to the van, changing the cost to $53.72 per day, an increase of $19.22 per day.  Effective March 24, 2006, Pottstown added one (1) student attending Opportunities School to the van, changing the cost to Pottstown to $60.44 per day, an increase of $6.72 per day.  Effective March 30, 2006, a Pottstown student attending Opportunities School was added to the van, changing the cost to Pottstown to $65.22 per day, an increase of $4.78 per day.  

Van #89PM – This van provides return transportation for four (4) Pottstown special needs students from Opportunities School in Birdsboro and eight (8) Pottstown special needs students from Pottstown Middle School daily, effective August 29, 2005, at a cost of $80.24 per day.  Effective November 18, 2005, Pottsgrove added a student attending Opportunities School to the van, and a Pottstown special needs student attending Lower Pottsgrove Elementary school was added to the van, changing the cost to Pottstown to $83.79 per day, an increase of $3.55 per day.   Effective December 19, 2005, Pottstown added one (1) student returning from Opportunities School, and Pottsgrove added one (1) student who needs a return ride only from Opportunities, changing the cost to Pottstown to $79.35 per day, a decrease of $4.44 per day.  Effective January 5, 2006, Pottsgrove added a student, changing the cost to Pottstown to $74.91 per day, an increase of $4.44 per day.  Effective January 24, 2006, Pottsgrove removed two (2) students and Pottstown removed one (1) student from the van, changing the cost to Pottstown to $75.62 per day, an increase of $.71 per day.  Effective February 1, 2006, one (1) Pottstown special needs student returning from the Children’s Home of Reading was added to the van, changing the cost to Pottstown to $89.85 per day, an increase of $14.23 per day.  Effective March 13, 2006, Pottstown added a student returning from the Children’s Home of Reading, changing the cost to Pottstown to $92.41 per day, an increase of $2.56 per day.

Van #135PM – This is a new contract.  Effective January 30, 2006, this van provides return transportation for one (1) Pottstown special needs student from the Lincoln Academy in Bridgeport, daily, at a cost of $24.67 per day.  This cost is shared with Pottsgrove School District as four (4) Pottsgrove students also ride this van.  Effective February 13, 2006, Pottsgrove removed one (1) student returning from the Lincoln Academy in Bridgeport from the van, changing the cost to Pottstown to $30.84 per day, an increase of $6.17 per day.  Effective March 1, 2006, the Pottstown student was removed from the run, changing the cost to Pottstown to $0.  

Van #135Midday – This is a new contract.  Effective March 1, 2006, this van provides return transportation for one (1) Pottstown special needs student from the Lincoln Academy in Bridgeport daily, for the purpose of attending a work study program, at a cost of $76.38 per day.  

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one. Motion carried.
NON-CONSENT
EMPLOYEE DISCIPLINARY ACTION

It was moved by Mr. Edwards  and seconded by Dr. Smock  that the board approve 5 days of unpaid leave, effective date to be decided by supervisor and the principal for a support staff employee and the name be filed in the Secretary’s office as addendum #2005-2006-099.

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one. 
Motion carried.

BID AWARD

It was moved by Mrs. Francis and seconded by Mr. Hartman the Board authorize purchase orders or contracts to the companies indicated the award in each case being made to the lowest bidder meeting the required specifications and a copy be filed in the Secretary’s office as addendum #2005-2006-100.



1.
Art Supplies



2.
M.C.I.U. Joint Purchasing

The following contract is recommended for awards through the Montgomery County Intermediate Unit for trash disposal, in accordance with Section 521 of the School Code which permits joint purchasing:




a.
Trash Disposal Bid


Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one. Motion carried.
INFORMATION
1.
Third Marking Period Honor Roll Comparison – Mr. Krem

2.
Barth Banner – May/June 2006

3.
Edgewood Chronicles – May/June 2006


4.
Franklin Focus – May/June 2006 



5.
Lincoln Log – May/June 2006



6.
Rupert Review – May/June 2006

Mr. Robertson would appreciate more board participation in building events.

UNFINISHED BUSINESS


None.

NEW BUSINESS
1.
Personnel – Mr. Sparagana

Mr. Sparagana reviewed personnel items to be placed on the May 18, 2006 Board agenda for approval.
2.
Administrative/Supervisory Professional Leaves – Mr. Krem

Mr. Krem reviewed the administrative/supervisory professional leaves to be placed on the May 18, 2006 board agenda for approval.
3.
Professional Leaves/Field Trips – Dr. Lindley

Dr. Lindley reviewed the professional leaves/field trips to be placed on the May 18, 2006 board agenda for approval.
4.
Alternative Education Placements -  Dr. Lindley

Dr. Lindley reviewed alternative education placements to be placed on the May 18, 2006 board agenda for approval.
5.
Alternative Education: Lincoln Center – Dr. Lindley

Dr. Lindley reviewed an alternative education placement to the Lincoln Center to be placed on the May 18, 2006 board agenda for approval.
6.
Designation of Depositories – Mr. Bush

Mr. Bush reviewed the designation of depositories to be placed on the May 18, 2006 board agenda for approval.
7.
Election of Treasurer and Board Secretary – Mr. Bush

Mr. Bush reminded the Board they will be electing a new treasurer and board secretary at the  May 18, 2006  regular board meeting.
8.
Appointment of Substitute Tax Collector – Mr. Bush

Mr. Bush reviewed the appointment of the Substitute Tax Collector which will be placed on the May 18, 2006 board agenda for approval.
9.
Bid Award – Mr. Bush


Mr. Bush reviewed the bid awards to be placed on the May 18, 2006 board agenda for approval.
10.
M.C.I.U. Special Education Plan – Mr. Bush


Mr. Bush reviewed the MCIU Special Education Plan to be placed on the May 18, 2006 board agenda for approval.

11.
Position Paper on Individuals or Groups Entering Our Schools – Mr. Kalis


No update.

12.
Additional New Business Items


Mr. Robertson handed out the responses to the March 28, 2006 public forum on redistricting for the board perusal. 

FEDERATION REMARKS


Mrs. Andrea Hunsberger thanked the board for all they did this year. She looks forward to seeing them at the May 26 writing awards assembly.
2006-2007 BUDGET


Dr. Smock reviewed the process the finance committee used in preparation of the 2006-07 budget. The committee held meetings to address the budget and appreciate the support and efforts of the staff. Harrisburg has delayed information as to how much funding will come from the Governor’s budget. The finance committee established goals that are fiscally sound and prudent despite these challenges.


Mr. Bush reviewed the 2006-07 budget with a power point presentation. He explained State revenue is the big question. Federal revenue is declining. 

The Tentative Budget includes an increase in real estate millage of 1.4918 mills from 28.1468 mills to 29.6386 mills. This represents a 5.3% increase in real estate millage and an increase in revenue from real estate taxes of $1,191,697 since each mill represents $798,832. The average residential property in Pottstown is assessed at $74,359; thus an increase of 1.4918 mills in real estate taxes amounts to $110.93 per year or $9.24 per month to the average residential property owner.

It is recommended that all other taxes remain unchanged for the 2006-2007 fiscal year. 

The estimated net increase in funds from local sources is $1,199,736 or 4.39%.  It is estimated that the total additional revenue proposed by the Governor and included in the Tentative 2006-2007 Budget will increase $851,200 or 6.95%. Revenue from Federal Sources is estimated to decrease $66,211 or 4%. 

The 2006-2007 budget proposes total expenditures of $43,665,515 which represents an increase of 4.31% over the estimated expenditures for the 2005-2006 fiscal year. This increase includes $400,000 for budgetary reserve. The actual increase without budgetary reserve is $1,405,335 or 3.4%.

Dr. Smock advised the board we must act quickly to adopt the Tentative Budget. The Tentative Budget for the 2006-2007 year will be placed on the May 18, 2006 board agenda for approval.
REMARKS BY MEMBERS OF THE BOARD

Mr. Thees remarked on the “excellent work” coming out of Harrisburg. 
Mr. Hartman attended Mr. Dressler’s last spring concert. He would like to commend him for his 25  years of dedication and service to the students of Pottstown. He reminded the board the May 15 is senior awards night and the honor society banquet will be held on May 17.
Mrs. Skitko enjoyed Mr. Alutius’ career shadowing program. The students were really enthusiastic.

Mr. Robertson also attended the spring concert. It was a very special evening and the students gave Mr. Dressler a fine parting concert. He would like the board to consider honoring Mr. Dressler with an award for his remarkable contributions.

MR ROBERTSON ANNOUNCED AN EXECUTIVE SESSION TO DISCUSS PERSONNEL ISSUES.
ADJOURNMENT

It was moved by Mr. Thees and seconded by Mrs. Francis  that the Board adjourn. Motion carried. The meeting adjourned at 9:26 p.m.











________________________













James R. Bush, Secretary

sc

