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MINUTES OF THE REGULAR MEETING
December 21, 2006

The Regular Meeting of the Board of School Directors of the Pottstown School District
was held on Thursday, December 21, 2006 at 7:30 p.m. in the Stanley Davenport Auditorium of
the Pottstown High School with President, Mr. Barry Robertson presiding. Upon roll call, the
following members were present: Mrs. Bonita Barnhill, Mr. Edwin Edwards, Mr. Robert
Hartman, Mr. Barry Robertson, Mrs. Cathy Skitko, Dr. James Smock, Mr. Philip Thees, and
Mrs. Judyth Zahora. Absent: Mrs. Amy Francis. Also present were: Superintendent of Schools,
Mr. David P. Krem; Business Administrator, Mrs. Linda Adams; Assistant Superintendent, Dr.
Reed Lindley; Director of Education and Human Resources, Mr. Jeffrey Sparagana; Solicitor,
Mr. Stephen Kalis; Mr. John Armato, Mr. Bud Heller, Mr. David Garner, Ms. Angie Tellis, Mrs.
Rosemary Hartman, Mrs. Kathy Marchek, Mr. Barry Angstadt, Mr. Robert Morgan, Mr. Robert
Giering, Mr. Ronald Brown, Mrs. Gail Cooper, Mr. Stephen Rodriguez, Dr. Ross Koppel, Dr.
Harris Sokoloff, Mayor Sharon Valentine and interested citizens.

APPROVAL OF MINUTES

It was moved by Mr. Edwards and seconded by Mrs. Barnhill that the minutes of the
regular meeting held on December 7, 2006 be approved.

Upon roll call, the vote was recorded as follows: Barnhill: aye; Edwards: aye; Hartman:
aye; Robertson: aye; Skitko: aye; Smock: aye; Thees: aye; Zahora: abstain. Ayes: seven. Nays:
none. Absent: one. Abstain: one. Motion carried.

LIST OF BILLS

It was moved by Mr. Thees and seconded by Dr. Smock that the list of bills for the
General Fund totaling $933,610.62; the Athletic Fund totaling $1,830.15 be approved and a copy
be filed in the Secretary’s office as addendum #2006-2007-061.

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one.
Motion carried.

MRS. FRANCIS ENTERED THE MEETING AT 7:45 P.M.

FINANCIAL REPORT

It was moved by Mr. Thees and seconded by Mrs. Zahora that the Financial Report for
the General Fund, including reports of receipts and expenditures for the month of November
2006, be approved and a copy be filed in the Secretary’s office as addendum#2006-2007-062.

Upon roll call, the vote was recorded as follows: Barnhill: aye; Edwards: aye; Francis:
abstain; Hartman: aye; Robertson: aye; Skitko: aye; Smock: aye; Thees: aye; Zahora: aye. Ayes:
eight. Nays: none. Abstain: one. Motion carried.
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TAX COLLECTOR’S REPORT

It was moved by Mr. Thees and seconded by Mrs. Zahora that the Tax Collector’s
Report, as prepared by Mrs. Linda S. Adams, be approved and a copy be filed in the Secretary’s
office as addendum #2006-2007-063.

The 2006 Earned Income Tax showing $1,258,266.23 collected to date.

The 2005 Earned Income Tax showing $1,730,327.60 collected to date.

The Delinquent Earned Income Tax showing $777.71 collected in November.

The 2006 Occupational Privilege Tax showing $3,870.00 collected in November.

The 2006 Per Capita Tax showing $2,670.00 collected in November.

The 2005 Interim showing $54,221.18 collected in November.

COMMUNICATIONS

None.
AWARDS
None.

HEARINGS FROM PATRONS OF THE SCHOOLS

Mr. Douglas Rightenour finds it hard to believe the district is considering building a
complex of three schools. He feels busing will increase. He cannot believe the board would
consider new construction with costs escalating. He has been a homeowner in Pottstown for
thirty three years. The taxes alone on his home are three times his mortgage payment of thirty
years ago and he feels they will double or triple within the next five years. This plan will hurt
senior citizens in town. He received a great education at Pottstown and wants to see kids
continue to be educated; he doesn’t want the costs to be so extreme that people cannot live.

Ms. June Smale, a lifelong resident of Pottstown and property owner, stated with social
security she doesn’t get a five percent increase. She cannot afford the high taxes and may lose
her home if the board continues with this plan. She does not want children to be bused all over
town.
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APPROVAL OF CONSENT ITEMS

Mr. Thees commented the board does not see the mileage costs for field trips until we
receive the vouchers for reimbursement. Mrs. Zahora was under the impression that the costs
shown included all expenses. Mr. Hartman explained the cost indicated represents the cost per
student. The district cost is for substitutes and mileage. Mr. Robertson reminded the board that
the district reimburses for mileage at the IRS approved rate. Dr. Smock would like mileage to be
included in the cost of the trip. Dr. Lindley stated the board requested the cost of substitutes be
listed; he feels it is important to list the student cost, so the board is aware of parent costs. Mr.
Hartman explained mileage is not included because the district absorbs this expense. Mr. Thees
would like the board to be aware of the mileage costs. Dr. Lindley noted any costs to be born by
the taxpayer will be shown.

It was moved by Mr. Thees and seconded by Mrs. Zahora that the board vote upon the
field trips as a separate item.

Upon straw vote, all members present voted aye. Ayes: nine. Nays: none. Motion carried.
It was moved by Mr. Edwards and seconded by Mrs. Barnhill that the following consent
items be approved, in accordance with Policy 1120, as recommended by the Superintendent of

Schools:

PROFESSIONAL ELECTIONS

Dana Frierson, Special Substitute Teacher, effective November 30,2006, $100/day.

Kimberly M. Adamski, 7™ Grade Language Arts Teacher, Pottstown Middle School, effective
December 13, 2006, M, step 1.5, $42,018, Position of Diane Halpine.

Lynette M. Andrews, Special Substitute for Pottstown High School Cosmetology, effective
December 11, 2006, $100/day.

CLASSIFIED ELECTIONS

Robert L. Douglass, Part-Time Home/School Visitor, effective October 30, 2006, $13.65/hour.
Patricia P. Schade, Substitute Food Service Worker, effective November 28, 2006, $9.72/hour.
Nancy L. Lavinia, Substitute Food Service Worker, effective November 28, 2006, $9.72/hour.
Erica L. Lloyd, Substitute Custodian, effective November 28, 2006, $9.73/hour.

Beth A. Bean, Substitute Custodian, effective August 28, 2006, $9.73/hour. This is in addition to
her position as Part-Time Food Service Worker.
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Janet L. Bentz, Substitute Breakfast Proctor, effective November 27, 2006, $11.39/hour. This is
in addition to her position as a Part-Time Food Service Worker.

Michael A. Tucker, Substitute Custodian, effective December 11, 2006, $9.73/hour.

ADDITIONAL NAMES FOR THE ELEMENTARY AFTER SCHOOL TUTORING
All salaries paid through EAP Grant

Debra Mann, Lincoln Elementary School, Tutor, $28/hour.

HOMEBOUND INSTRUCTION

Theresa Dundon, Pottstown High School, effective November 28, 2006 through January 12,
2007, $28/hour for up to 5 hours per week.

Deborah Demko, Pottstown High School, effective November 13, 2006 through December 22,
2006, $28/hour for up to 5 hours per week.

Main Line American Day, effective October 10, 2006 through October 20, 2006, 7 hours at
$28/hour, Secondary Learning Support Student.

Creative Health Services, Homebound Instruction for the month of October, six clients, 61 total
hours of service, $1,220 total charge.

Pottstown Middle School Learning Support Student, Grade 8, effective October 2, 2006 to
October 31, 2006, $20/hour for 22 hours.

Rupert Elementary School Special Education Student, Grade 5, effective October 24, 2006 to
October 31, 2006, $20/hour for six hours.

Pottstown Middle School Regular Education Student, Grade 6, effective October 5, 2006 to
October 3, 2006, $20/hour for two hours.

Franklin Elementary School Regular Education Student, Grade 3, October 6, 2006 to October 31,
2006, $20/hour for 18 hours.

Lincoln Elementary School Speech Student, Grade 1, effective October 18, 2006 to October 31,
2006, $20/hour for 10 hours.

Pottstown Middle School Special Education, Emotional Support Student, Grade 7, effective
October 26, 2006 to October 31, 2006, $20/hour for three hours.

EXTRACURRICULAR ELECTIONS

Jane Thompson, Edgewood Elementary School, Game Worker, $10/hour.
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Kelly Eroh, Edgewood Elementary School, Mentor for Olger Duran, 1/3 of the responsibilities,
$163.67, sharing the responsibilities with Jennifer Heller.

Jennifer Heller, Pottstown Middle School, Mentor for Olger Duran, 2/3 of the responsibilities,
$327.33, sharing the responsibilities with Kelly Eroh.

ADMINSITRATIVE/SUPERVISORY PROFESIONAL LEAVES

Dates
First Last Conference Conference to
Building Name Name Title Location Attend Cost
Approx.
PA State $735 paid
Athletic by district
High Directors Hershey, 3/21/07- | athletic
School Gary DeRenzo | Conference PA 3/24/07 | budget
Approx.
$86 - paid
by PreK
Adm. Best Practices State 1/17/07- | counts
Bldg. Jeffrey | Sparagana | in Kindergarten | College, PA | 1/18/07 | Grant
Approx.
PA Technology $445 - to
Adm. Expo & Hershey, 2/12/07- | be paid by
Bldg. Taffy Wolfe Conference PA 2/13/07 | the district
Approx.
PA Technology 2/12/07 | $445-to
Adm. Expo & Hershey, - be paid by
Bldg. Diane | Meck Conference PA 2/13/07 | the district
Approx.
$950 - to
Adm. PASBO Annual | Pittsburgh, 3/13/07- | be paid by
Bldg. Taffy Wolfe Conference PA 3/16/07 | the district
Approx.
$950 - to
Adm. PASBO Annual | Pittsburgh, 3/13/07- | be paid by
Bldg. Diane | Meck Conference PA 3/16/07 | the district
PROFESSIONAL LEAVE

Mary Rieck to attend Best Practices in Kindergarten, January 17-18, 2007, State College, Pennsylvania.

¢ No registration fee, hotel $86.00, meals per district rate
e (Cost paid by Pre-K Counts grant
¢ No substitute required

REIMBURSEMENT FOR TRANSPORTATION EXPENSES

The Superintendent recommends the rate of reimbursement for transportation expenses for Board members
and all employees of the Pottstown School District be approved at the rate in accordance with the Internal
Revenue Service allowance for transportation expenses. All other reimbursement rates remain the same.
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Upon roll call, all members present voted aye. Ayes: nine. Nays: none. Motion carried.
FIELD TRIPS

It was moved by Mr. Thees and seconded by Mr. Hartman that the board approve the following
field trips.

Approximately 30 students to participate at the DECA State Competition, February 28 — March 2, 2007,
Hershey, Pennsylvania. Mr. Kevin Pascal and Mrs. Donna Carpenter to chaperone.

e Cost per student = $250.00
e Two substitutes for 3 days = $510.00

Thirty Environmental Science Club students (middle school) to camp out at Blue Rock Campground,
May 11-12, 2007, Lenhartsville, Pennsylvania. Mr. Christian Fowkes, Mr. Kevin Downes, and Mrs. Ginger
Angelo to chaperone.

Cost per student = $30.00
e Three substitutes for 1 day = $255.00

Nine students (JROTC) to go to French Creek State Park, this is the dry run for the annual basic survival
skills camping trip, January 12-14, 2007. Major Paul Fitz-Patrick and Mr. John Lewiski to chaperone.

e Cost per student = $20.00
e No substitutes needed

Upon roll call, all members present voted aye. Ayes: nine. Nays: none. Motion carried.

NON-CONSENT

It was moved by Dr. Smock and seconded by Mrs. Francis that the board approve an agreement with
H.A. Berkheimer to collect delinquent Earned Income Tax for the Pottstown School District and the
Borough of Pottstown for the period January 1, 2007 to December 31, 2007 and a copy be filed in the
Secretary’s office as addendum #2006-2007-064.

Upon roll call, all members present voted aye. Ayes: nine. Nays: none. Motion carried.

SPECIAL REPORTS

Dr. Harris Sokoloff of the University of Pennsylvania provided a PowerPoint
presentation on the Best Practices in Instruction. He reviewed the features of a quality program
of instruction, multiple approaches and curricular models will help to develop the whole child.
Quality relationships between teacher and child nurture students’ disposition to learn and their
emerging abilities. The best practices in class configuration include looping and multi age
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grouping. Mrs. Zahora cautioned with multi age grouping we need to be sure older students are
not burdened by younger students. Dr. Sokoloff stated this is a point well taken. We should be
sensitive to the emotional needs of students. Mr. Hartman suggested looping be on a voluntary
basis, with parents/students given the option of switching out. Dr. Smock asked if there is any
significant research on the appropriate length of time for looping. Dr. Sokoloff stated typically
looping is done for two years. With the center approach, one year looping may be appropriate.
Mrs. Zahora feels this could be chaotic, the school cannot run flexible and non-flexible classes.
Dr. Sokoloff stated many schools have more than one option. Mrs. Zahora asked how districts
staff for this kind of program. Dr. Sokoloff stated this type of program need not require more
staff. Mrs. Zahora stated children change over time; she does not want children pigeonholed as a
certain type. Dr. Sokoloff stated the child in that situation may need to be moved to another
class. Mrs. Zahora questioned if the parent is not involved, how would they know of the need to
move the child to another class? Who would be the child’s advocate? Dr. Sokoloff stated the
parent should not be the only one aware of issues, the teacher, administrators and supervisors
should also be aware. Mrs. Zahora stated this would require more administrative staff. Dr.
Sokoloff stated there are other ways this issue can be resolved. Mrs. Zahora feels this plan is
scary. She herself, the mother of triplets, would have children in separate classes. While there are
some exceptional teachers, there are others she would prefer her children not to experience. Mrs.
Francis feels looping makes sense. It should make it easier to monitor the student/teacher
relationship. Mrs. Zahora feels with only nine schools responding to the survey, perhaps we
missed the majority with this small sample. Dr. Sokoloff’s recommendation is in regard to the
overall process. This is not a scientifically recommended sample. Mr. Hartman indicated that the
research indicates smaller schools are safer. What is meant by small? Specifically, the change in
Pottstown could mean schools with 400-500 students per center. Dr. Sokoloff advised most
advocate 400-600 per school as both cost effective and educationally effective. Mr. Hartman
questioned if teachers or parents were included in the school survey. Dr. Sokoloff has only
spoken with administrative staff of the schools surveyed.. Mrs. Zahora feels if these steps are
taken any concept would be successful. She was hopeful that Dr. Sokoloff would have a
definitive answer for the board. Dr. Sokoloff stated the problem is not clear, therefore the
solution is not clear. The solution is both technical and adaptive. Mr. Hartman feels we must
implement all aspects of the plan for it to be successful.

Dr. Ross Koppel provided a summary of his work with parent and civic leader focus
groups. He stated parents were initially wary, but when informed of the issues were very
supportive. They have serious concerns regarding safety and transportation that must be
addressed. Many of the elements of the center plan are either unknown or are significantly
misunderstood. Civic leaders appear to be eager to support and promote the new center.
Community members with the most familiarity with the plans appear to be the most supportive.
This implies the need for a rigorous communication effort addressing specific concerns to inform
the public. Dr. Koppel shared the draft survey he has prepared. The survey deals with the two
separate issues of parental perception and citizen perception. This is a draft survey which can be
revised and perfected. Dr. Koppel suggests the board send out two to three times the number of
expected responses. Mrs. Zahora asked the expected turn around time. Dr. Koppel responded
approximately two weeks. Mr. Hartman suggested we look at sending out a Spanish version of
the survey and cover letter. Mr. Krem advised we could send both an English and Spanish
version. Mr. Robertson asked the board to please be aware it would be best to provide Dr.
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Koppel with the questions we want answered and allow him to write the survey questions. Mr.
Hartman suggested the board email questions to Mr. Krem and have Mr. Krem contact Dr.
Koppel. Mr. Hartman questioned the anticipated time frame to have the survey mailed. Dr.
Koppel stated approximately two weeks. Mrs. Zahora requested the board see a final version of
the survey prior to it being mailed. This should be at a public meeting. This will be placed on the
January 4, 2007 board agenda.

INFORMATION

1. Conferences for Administrators, Supervisors, and Teachers — Dr. Lindley
2. Technology Update — Mrs. Wolfe

3. WPAZ Educational Forum — Mr. Armato

4. PCTYV Spotlighting Show — Mr. Armato

5. PEAK Update — Mr. Sparagana/Mrs. Rieck

Mr. Sparagana introduced Mrs. Mary Rieck, Peak Coordinator who presented the Peak
update. They are moving forward towards their goals. The partners have a strong commitment to
the project goals. Mr. Robertson welcomed Mrs. Rieck aboard.

6. 21 Century Community Learning Centers Update — Mr. Sparagana

Mr. Sparagana advised this is the third year of this three year grant. The district is seeking
additional funding for sustainability.

7. Maintenance Closed Work Orders Report — Mr. Angstadt
8. Grant Summary Report — Mrs. Adams

UNFINISHED BUSINESS

None.

NEW BUSINESS

1. Personnel

Mr. Sparagana reviewed personnel items which will be placed on the January 4, 2007
board agenda for approval.

2. Food Service Returned Check Policy

Mrs. Adams reviewed the proposed food service returned check policy. Mrs. Zahora
questioned if this is a big issue. Mrs. Adams responded this is a significant issue for the
food service department. Mr. Edwards asked if the district withholds lunches from these
students. Mrs. Adams stated the district does not withhold lunches. Mrs. Francis asked
what happens when there is a negative balance in student accounts. Mrs. Adams replied
the district always feeds the student. Mr. Heller, Food Service Director stated the district
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continues to feed the child. The food service department places numerous phone calls,
trying to get the funds back. There have been 12 checks since the start of school that have
been returned. Two of these individuals have left the district. The current procedure
involves a lot of time on department staff. Mrs. Francis feels if they have bounced a
check they would not have the funds to cover the $20.00 administrative fee. Mrs. Adams
responded the fee could be waived or applied accordingly to the student’s account. Mr.
Kalis reminded the board the policy relates to writing bad checks. The writing of bad
checks is a crime. Mrs. Barnhill asked if there is any way to see if the child in question
qualifies for free or reduced lunches. Mr. Heller replied he always sends an application
home in these cases. Mrs. Zahora feels some might be reluctant to apply for free or
reduced price lunches because of the stigma involved. She asked if any grant funds are
available to pick up unpaid lunches. Mr. Heller indicated no grant funds are available.
Mr. Thees is not for depriving a child a meal. The point is well taken that writing a check
that bounces and not making good on the check is a crime and should proceed through
legal channels. Mr. Heller stated his intention would be to deposit the $20.00
administrative fee into the student account. Mrs. Adams stated the district will do
everything possible to not incur additional bank charges for parents.

3. Professional Leaves — Dr. Lindley

Dr. Lindley reviewed three professional leaves to be placed on the January 4, 2007 board
agenda for approval.

4. Board Letter to Public Re: Inappropriate Action and Language — Mr. Krem/Kalis

Mr. Krem indicated the board has expressed concern regarding abusive behavior on the
part of parents and community members. He asked that the board direct Mr. Kalis to draft
a letter to the community indicating the board will not stand for abusive behavior. Mr.
Robertson advised board members to convey any suggestions to Mr. Krem.

5. Additional New Business Items

Mr. Hartman suggests the board have permanent fencing placed at Bobby Shantz Field
and have the committee raise funds to reimburse this expense. Mrs. Adams reminded the board
that at their initial discussions they did not want permanent fencing. Mr. Robertson questioned if
permanent fencing is the request of one individual or of the committee. Mr. Armato stated this
issue has recently come up at meetings. Mrs. Adams stated temporary fencing has been
purchased and permanent fencing is cost prohibitive. Mr. Robertson suggested those who
designed the field should also design the fencing. Mr. Armato feels the field would best be
served by installing permanent fencing. Mr. Edwards questioned if we use the field for other
athletic events. Mr. Hartman stated if we do use this field for other events, we will not long have
a baseball field.

FEDERATION REMARKS

Mrs. Marchek wished everyone a happy and healthy holiday. She advised Mr. Krem to read
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page three of The Mercury. He will see a familiar name.

REMARKS BY MEMBERS OF THE BOARD

Mr. Thees stated time waits for no one. He wished everyone a blessed Christmas. He hopes for a new
year and new money from Harrisburg, but he is not holding his breath. He reminded everyone present that
nothing has been decided yet in regards to elementary schools.

Mr. Hartman wished everyone a Merry Christmas and a safe holiday. He thanked everyone who attended
tonight’s meeting.

Mrs. Barnhill wished everyone Happy Holidays.
Mrs. Zahora wished everyone Happy Holidays.

ADJOURNMENT

It was moved by Dr. Smock and seconded by Mrs. Francis that the Board adjourn.
Motion carried. The meeting adjourned at 10:35 p.m.

Linda S. Adams, Secretary
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