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MINUTES OF THE REGULAR MEETING
September 21, 2006

The Regular Meeting of the Board of School Directors of the Pottstown School District
was held on Thursday, September 21, 2006 at 8:00 p.m. in the Wayne A. Deegan Room of the
Pottstown Middle School with President Barry Robertson presiding. Upon roll call, the following
members were present: Mr. Edwin Edwards, Mr. Robert Hartman, Mr. Barry Robertson, Mrs.
Cathy Skitko, Dr. James Smock, Mr. Philip Thees, and Mrs. Judyth Zahora. Also present were:
Business Administrator: Mrs. Linda Adams; Assistant Superintendent, Dr. Reed Lindley;
Director of Education and Human Resources, Mr. Jeffrey Sparagana; Solictor, Mr. Stephen
Kalis, Mr. John Armato, Mr. David Garner, Mr. Stephen Rodriguez, Mr. Ed Henninger, Mr.
Robert Decker, Mr. James Bush, Mrs. Gail Cooper, Mrs. Mia DiPaolo, Mrs. Rita Cohen, a
member of the press, and interested citizens,

APPROVAL OF MINUTES

It was moved by Mr. Edwards and seconded by Mrs. Zahora that the minutes of the
regular meeting held on September 7, 2006 and the minutes of the special meeting held on
September 14, 2006 be approved.

Upon roll, all members present voted aye. Ayes: seven. Nays: none. Absent: two. Motion
carried.

LIST OF BILLS

It was moved by Mr. Thees and seconded by Mrs. Zahora that the list of bills for the
General Fund totaling $646,626,.94; the Athletic Fund totaling $11,822.361 and the Data
Processing fund totaling $41,801.58 be approved and a copy be filed in the Secretary’s office as
addendum #2006-2007-030.

Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Absent: two.
Motion carried.

FINANCIAL REPORT

It was moved by Mr. Thees and seconded by Mrs. Zahora that the Financial Report for
the General Fund, including reports of receipts and expenditures for the month of August 2006,
be approved and a copy be filed in the Secretary’s office as addendum#2006-2007-031.

MRS. FRANCIS ENTERED THE MEETING AT 7:36 P.M.

Upon roll call, the vote was recorded as follows: Edwards: aye; Francis: abstain;
Hartman: aye; Robertson: aye; Skitko: aye; Smock: aye; Thees: aye; Zahora: aye. Ayes: seven.
Nays: none. Abstain: one. Absent: one. Motion carried.
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TAX COLLECTOR’S REPORT

It was moved by Mr. Thees and seconded by Mrs. Zahora that the Tax Collector’s
Report, as prepared by Mrs. Linda S. Adams, be approved and a copy be filed in the Secretary’s
office as addendum #2006-2007-032.

The 2006 Earned Income Tax showing $835,946.90 collected to date.

The 2005 Earned Income Tax showing $1,727,097.20 collected to date.

The Delinquent Earned Income Tax showing $1,941.91 collected in August.

The 2006 Occupational Privilege Tax showing $41,424.60 collected in August.

The 2006 Per Capita Tax showing $36,044.40 collected in August.

The 2005 Interim showing $624.93 collected in August.

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one.
Motion carried.

COMMUNICATIONS

None.
AWARDS
None.

HEARINGS FROM PATRONS OF THE SCHOOLS

Mrs. Marlene Rosenberry presented a petition to the board regarding the transportation
policy. Penndot has not evaluated Pottstown streets since 1973. Mr. Robertson stated the Board
must look at the financial impact of changing our transportation policy. Mrs. Rosenberry
questioned whether the district would consider placing a crossing guard at North Charlotte and
Beech Streets. Mrs. Francis asked what the best case scenario would be for Mrs. Rosenberry.
Mrs. Rosenberry would like all elementary children bused. Her son was bused in kindergarten
and first grade, but she was informed he does not qualify now that he is in second grade. Why
are kindergarten children more important than second graders? Mrs. Francis asked what school
Mrs. Rosenberry’s child attended. Mrs. Rosenberry responded Pottstown schools, when
questioned further she indicated St. Aloysius. Mrs. Francis suggested St. Aloysius provide a
crossing guard. Mrs. Rosenberry was informed that the School District pays for the crossing
guards. Of the sixteen crossing guards, only one is for St. Aloysius. Mrs. Francis indicated she
was thinking more along the lines of school safety patrols. Mr. Robertson asked what is Mrs.
Rosenberry’s goal. Mrs. Rosenberry would like the district to have Penndot reevaluate and
perhaps have North Charlotte Street designated as hazardous or have a crossing guard placed at
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Charlotte and Beech Streets. Mrs. Rosenberry stated the 56 families whose children attend St.
Aloysius pay taxes. Mrs. Rosenberry asked about a fare paying bus. Mr. Robertson advised her
to contact CMD Services for information regarding fare paying buses. Mr. Robertson indicated
the board and school district would respond to her requests in writing within 30 days.

COMMITTEE REPORTS

Mr. Armato advised the district has received $6,000 from Pepsi. This is the last year of
the agreement. Pepsi has changed the products and packaging so all schools will comply with the
Health and Wellness policy. Cabot Corporation has given $1,500 to support the student of the
month program. Cabot Corp. has also donated four overhead projectors. The Career and
Technical program has received a donation of a 1994 Pontiac. Six volunteers from Vanguard
painted, landscaped and prepared classroom materials at Rupert. Mrs. Zahora asked who decides
what work our volunteers perform. Mr. Armato indicated the principals are made aware of when
volunteers are coming in and provide him with a list of items which need to be done. Mr. Armato
reminded everyone of the Oldies concert to be held on November 11, 2006. The partnership with
the photographer has placed 3,500 photos on the website from six covered events. In the week
and a half that the pictures have been on the website, we have received 415,500 hits.

Dr. Smock, on behalf of the finance committee, thanked Mr. Thees for his extra efforts as
Treasurer and the cooperation of the Administrative Staff.

APPROVAL OF CONSENT ITEMS

It was moved by Mrs. Francis and seconded by Mr. Edwards that the following consent
items be approved, in accordance with Policy 1120, as recommended by the Superintendent of
Schools:

PROFESSIONAL RESIGNATIONS

Michael Dunn, Floating Substitute, resignation effective August 29, 2006. Employed since
March 18, 2003.

Rosemary Wentzel, Elementary Teacher, Franklin Elementary School, resignation for the
purpose of retirement, effective June 9, 2006. Employed since September 4, 1973.

Kathy Beck, ESL Teacher, Pottstown Middle School, resignation effective on or about
November 15, 2006. Employed since January 25, 2006.

Lynne M. Williams, Elementary Gifted Teacher, resignation effective on or about November 28,
2006. Employed since August 27, 2001.

Cara L. Giese, Substitute Teacher, effective August 28, 2006. Employed since September 14,
2004
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CLASSIFIED RESIGNATIONS

Judy Bermudez, Substitute Custodian, resignation effective August 21, 2006. Employed since
June 10, 2006.

Linda Morgan, Substitute Cafeteria Worker, resignation effective August 22, 2006. Employed
since March 13, 2006.

Michelle Nixon, Substitute Classroom Assistant, termination due to the return of Robert
Edmunds from military service, effective August 18, 2006. Employed since April 13, 2005.

REQUESTS FOR LEAVE

Amy Downes, Special Education Teacher, Barth Elementary School, request for childbearing and childrearing
leave for the 2006—2007 school year, effective August 28, 2006.

Nicole Tehansky, Receptionist, Pottstown High School, request for childbearing leave, effective
on or about October 10, 2006.

Robin Anderson, Teacher, Lincoln Elementary School, request for childrearing leave, effective
September 11, 2006 to September 29, 2006.

PROFESSIONAL ELECTIONS

Frank T. Dakota, Jr., Business Economics Teacher, Pottstown High School, M, Step 2 — contract
of Kyle Hindsman, effective August 23, 2006.

Christopher D. Morgan, Special Substitute, in accordance with Professional Contract effective
September 7, 2006.

CLASSIFIED ELECTIONS

Joshua A. Pierce, Part-Time Title I Classroom Assistant, Barth Elementary, $42.80/day —
position of Sallie Ann Chesbro, effective August 23, 2006.

Kennard Lacey, Special Education Classroom Assistant, Pottstown High School, $85.19/day —
position of Kelly Dalton, effective August 23, 2006.

Gertrude 1. Taylor, Substitute Playground Aide, $31.53/day, effective August 28, 2006.
Amy M. Nagle, Substitute Breakfast Proctor, $11.39/hr., effective August 28, 2006.

Ann Marie Fedor, Substitute Nurse, compensation in accordance with School Board Policy 3920
effective August 28, 2006.
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William D. Bitler, PC/Hardware Technician, $33,774, effective September 18, 2006.

Sherry L. Shank, Special Education Classroom Assistant, Rupert Elementary School,
$85.19/day, effective September 11, 2006.

Marie Jones, Substitute Food Service worker, $9.72/hr., effective September 7, 2006.

EXTRA CURRICULAR ELECTIONS

Thomas Marsden, Stage Crew Director, compensation is in accordance with the Professional
Contract Level 3.

Eric Dusko, High School Head Wrestling Coach, compensation is in accordance with the
Professional Contract, Level 2.

Terrance Anderson, Senior High Band Assistant, compensation is in accordance with the
Professional Contract, Level 1.

Jennifer Wiand, Senior High Band Assistant, compensation is in accordance with the
Professional Contract, Level 1.

Jason Miller, Senior High Band Assistant, compensation is in accordance with the Professional
Contract, Level 1.

CHANGE IN POSITION AND/OR SALARY

Stacey Bauman, from Long-Term Substitute Pre-K Teacher, Rupert, to Contracted Pre-K
Teacher, Rupert, contract of Michelle Frederick, B+135, step 3, compensation is in accordance
with the Professional Contract effective August 23, 2006.

Michael Koman, from Long-Term Substitute, Lincoln Elementary to Contracted Teacher,
Lincoln Elementary, contract of Rosemary Wentzel, B+15, step 3, compensation is in accordance
with the Professional Contract effective August 23, 2006.

Laura Schneck, from Floating Substitute to Long-Term Substitute, Barth Elementary, Grade 1,
for the 2006-2007 school year, coverage for Amy Skarbeck, compensation is in accordance with
the Professional Contract effective August 23, 2006.

Nicholas Odagis, from Floating Substitute to Long-Term Substitute, Franklin Elementary
School, Grade 3, for the 2006-2007 school year, coverage for Heather Ott, compensation is in
accordance with the Professional Contract effective August 23, 2006.

Brenda DiDonato, from Per Diem Substitute, to Long-Term Substitute, Barth Elementary, for the
2006-2007 school year, coverage for Amy Downes, compensation is in accordance with the
Professional Contract effective August 28, 2006.
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Jamie Fazekas, from Per Diem Substitute to Title I Classroom Assistant, Barth Elementary,
replacing Deborah Gratzinger, $85.19.day effective August 23, 2006.

Mary L. Trate, from Classroom Assistant, Rupert Elementary, to Library Assistant,
Rupert/Lincoln Elementary Schools, replacing Kelly Ortlip, $85.19/day effective August 28,
2006.

Charles Rhoads, from Custodian, Pottstown High School, to Head Custodian, Pottstown High
School, $34,174/yr. effective August 28, 2006.

Jacy Garlington, from Substitute Classroom Assistant to Classroom Assistant at Rupert
Elementary School, $85.19/day effective September 11, 2006.

Lisa Kirlin, from Classroom Assistant, Rupert Elementary School to Classroom Assistant at
Barth Elementary School, $85.19/day effective September 18, 2006.

ADDITION TO THE 2006-2007 LUNCH PROGRAM AIDES SALARY LIST

Ralph Schultz, $11.39/hr, Substitute Breakfast Aide

ADDITION TO THE SPECIAL EDUCATION INSERVICE(AUGUST 17, 2006)

Brenda DiDonato, $28/hr. Long-Term Substitute

CORRECTION TO RATE OF PAY

Theresa Gibson, Extended School Year, One-on-One Adult Day Care, $11.92/hr. for 5 days,
from $12.09/hr. for 5 days$12.37/hr. for the remaining days, from $12.54/hr. for the remaining
days effective June 26 through September 1, 2006.

SPECIAL EDUCATION IEP SERVICES

The Superintendent recommends the Board approve Stephanie Blanchard, Special Education
Teacher, on childrearing leave, to write and attend IEP meetings for Pottstown Middle School
Learning Support students, $28.00/hour, not to exceed 25 hours.

ADMINISTRATIVE/SUPERVISORY PROFESSIONAL LEAVE

Dr. Robert Stevens to attend the 2006 PAESSP Conference, Pittsburgh, PA, October 30 and 31,
2006, with expenses paid by the district.
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PROFESSIONAL LEAVES

Mrs. Jennifer Groff, Mrs. Shannon Curry, Mr. Robert Decker, Mrs. Laura Luzeski and Dr.
Laysears-Smith to attend National Council of Teachers of Mathematics Conference, Atlantic
City, New Jersey, October 19-21, 2006.

* Hotel rooms $1166
* Meals 600
* Transportation (gas) 100
* Substitutes 800
* Registration 730

Total $3396

Note: * Over 300 workshops at this conference
* This is a math adoption year
* Math is the district’s lowest PSSA category

Major Paul Fitz-Patrick to attend AFJROTC Recertification, Maxwell AFB, Montgomery,
Alabama, November 27 — December 1, 2006.

* No substitute required
* No cost to the district

FIELD TRIPS

Approximately 100 students to participate in the Walt Disney World Parade, Orlando, Florida,
April 14 — 17, 2007. Mr. Joseph Snyder, Mrs. Joan Miller and additional parents to chaperone.

* Cost per student $789.00
* No substitutes needed

Fifteen students to compete at Rocky Grove Invitational, Franklin, Pennsylvania, October 13, 14,
2006. Also, visit Penn State University, State College, Pennsylvania on the return trip. Coaches
Mr. Lawrence Harvey and Maryann Lightcap to chaperone.

* No cost to students
* No cost to district
¢ No substitutes needed

ALTERNATIVE EDUCATION PLACEMENTS

The Superintendent recommends the Board approve the placement of the students named to the
alternative education programs located within the Pottstown High School and the Lincoln Center
and the names be placed on file in the Secretary’s office as addendum#2006-2007-033.
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SPEECH AND LANGUAGE CLASSROOM SIZE VARIANCE

The Superintendent recommends the Board approve a class size variance for the Speech and
Language classroom housed at Lincoln Elementary. It is understood that the district will also
seek written approval from PDE to move to a class size of up to 10 students for school year
2006-07.

SPECIAL EDUCATION CONTRACTS

The Superintendent recommends the Board approve the special education contracts, and copies
be filed in the Secretary’s office as addendum #2006-2007-034.

CAFETERIA CONTRACT

The Superintendent recommends the Board approve the cafeteria contract between the Pottstown
School District and Progressions and a copy be filed in the Secretary’s office as addendum
#2006-2007-035.

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one.
Motion carried.

NON-CONSENT

PROFESSIONAL LEAVE

It was moved by Dr. Smock and seconded by Mrs. Francis that the board approve the
following professional leave:

Dr. Robin Laysears-Smith, Mrs. Karen Kemmerer, Mrs. Danielle McCoy, Mr. Ed Ott, and Mr.
Larry Fortunato, to attend 2006 Conference on Integrated Learning: School-To-Career
Connection, State College, Pennsylvania, November 6-8, 2006.

Tech Prep Grant funded; no cost to district
* Hotel = $664.05
* Transportation costs = 150.00
* Meals = $500
* Registration = $700.00
e Substitutes = $1020.00
Total = $2572.70

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one.
Motion carried.
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TUITION CONTRACT — CHILDREN’S HOME OF READING

It was moved by Mrs. Francis and seconded by Dr. Smock that the Board approve a
contract with Children’s Home of Reading to provide educational and counseling services for
Pottstown resident students, and a copy be filed in the Secretary’s office as addendum #2006-
2007-036.

Upon roll call, the vote was recorded as follows: Edwards: aye; Francis: aye; Hartman:
aye; Robertson: aye; Skitko: aye; Smock: aye; Thees: nay; Zahora: aye. Ayes: seven. Nays: one.
Absent: one. Motion carried.

APPROVAL OF TEACHERS’ SALARIES FOR THE 2006-2007 SCHOOL YEAR

It was moved by Dr. Smock and seconded by Mrs. Francis that the Board acknowledge
and approve the teachers’ salaries for the 2006-07 school year. The salaries are in accordance
with the contract approved by the Board between the Federation of Pottstown Teachers and the
Pottstown School District and a copy be filed in the Secretary’s office as addendum #2006-2007-
037.

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one.
Motion carried.

BID AWARD

It was moved by Dr. Smock and seconded by Mrs. Francis that the Board approve a
contract for mowing and grounds maintenance for the period of one year, the award being made
to the lowest bidder meeting the required specifications and a copy be filed in the Secretary’s
office as addendum #2006-2007-038.

Mr. Hartman questioned if the company will maintain the stadium under this contract.
Mrs. Zahora is concerned with overrun costs. She is concerned we do not have enough
information to make a wise fiscal decision. What of the equipment we own. Mr. Krem indicated
Mr. Angstadt feels strongly we should keep the equipment for at least one year. The equipment
could be sold or auctioned in the future. Mr. Hartman questioned the length of the contract. Mr.
Krem indicated we can ask for one year. He also indicated snow removal will be a separate bid.

MR. THEES CALLED THE QUESTION. ALL PRESENT VOTED AYE ON THE CALLING
OF THE QUESTION.

Upon roll call, the vote was recorded as follows: Edwards: aye; Francis: aye; Hartman:
nay; Robertson: aye; Skitko: aye; Smock: aye; Thees: aye; Zahora: nay. Ayes: six. Nays: two.
Absent: one. Motion carried.
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INFORMATION

1. eSchoolBook — Mr. Sparagana

Mr. Sparagana provided a handout on communication mechanisms for parents to the
teacher and/or the school. This information will be sent home with each student.

2. Pre-K Counts Grant Announcement — Mr. Sparagana

3. AESOP Substitute Calling System — Mr. Sparagana

4. Conferences for Administrators, Supervisors, and Teachers — Dr. Lindley
5. Maintenance Work Orders — Mr. Angstadt

6. Technology Update — Mrs. Wolfe

UNFINISHED BUSINESS

Mr. Kalis has no update on the Keystone Opportunity Zone Agreement. He is hopeful of
having a substantive discussion at the next board meeting.

Mr. Sparagana discussed concerns surrounding the school calendar and parent
conferences. He believes the calendar as approved is appropriate. All schools have a meet the
teacher night in mid-September. There are many modes of communication between teachers and
parents. Mrs. Francis understands the significance of the 2" marking period grades, but feels an
earlier meeting is not any less crucial. Mrs. Zahora states it has not been her experience that
teachers contact parents. Mr. Sparagana advised her to communicate her issues with the building
principal. Mrs. Zahora is concerned that as a school board member if she is not getting
information, she can only imagine that other parents are not getting information. Mrs. Francis
feels the recommendations for contact are great ideas; however, there are parents who only show
up at conferences. Why can they not be held in November? Mrs. Skitko states parents or teachers
can initiate a conference at any time. Mrs. Zahora asked regarding children who may need
additional opportunities. Mr. Sparagana reiterated the expectations of teachers to communicate
with parents. Mrs. Skitko feels the district wants parents and teachers to be proactive and not fall
back on conferences. Dr. Smock asked if the district could list teachers and their email addresses
on the website. Mrs. Zahora asked if the website has been updated with current information. Mr.
Sparagana indicated the website update is in process and steps are in place to correct these
issues. Mr. Robertson attended back to school night at Franklin and a major piece of the
presentation concerned contact between school and parents.

NEW BUSINESS

1. Personnel — Mr. Sparagana

Mr. Sparagana reviewed the personnel items to be placed on the October 5, 2006 board
agenda for approval.
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2. Administrative/Supervisory Tuition Reimbursement— Dr. Lindley

Dr. Lindley reviewed the administrative/supervisory tuition reimbursement to be placed on the
October 5, 2006 board agenda for approval.

3. Administrative/Supervisory Professional Leaves — Mr. Krem

Mr. Krem reviewed the administrative/supervisory professional leaves to be placed on the
October 5, 2006 board agenda for approval.

4. Professional Leaves — Dr. Lindley

Dr. Lindley reviewed the professional leaves to be placed on the October 5, 2006 board
agenda for approval.

5. Field Trips — Dr. Lindley

Dr. Lindley reviewed the field trips to be placed on the October 5, 2006 board agenda for
approval.

6. Additional New Business Items

Dr. Lindley advised the Lincoln Center is planning an open house at the facility on High
Street.

Mr. Krem, Dr. Lindley, and Mr. Sparagana are working with the middle school and high
school on a comprehensive program to improve citizenship. Discussion items will include
alternative education, discipline, and graduation requirements. They will be collaborating with
the police department and area district justices.

FEDERATION REMARKS

Mr. Decker thanked the board for the opportunity to attend the conference. The adult
diploma program has 18 new students and 17 returning students. Barth has developed a cross age
tutoring program. Dr. Lindley discussed a phone call from a Chester County resident who wished
to enroll in the adult diploma program. He thanked the local print media for highlighting the
program. Mrs. Zahora asked if we could charge out of county residents who wish to participate
in the program. Dr. Lindley will research and advise.

MR. ROBERTSON ANNOUNCED AN EXECUTIVE SESSION TO DISCUSS
ELEMENTARY FACILITIES.

THE BOARD ENTERED EXECUTIVE SESSION AT 9:35 P.M.

THE MEETING RESUMED AT 10:27 P.M.
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Dr. Smock discussed the district’s contracting to evaluate alternatives to the Washington
Street Initiative and elementary facilities.

HEARINGS FROM THE PATRONS

Mr. Garner questions whether this was a proper topic for executive session. No one
attends meetings because the board does not want public involvement.

ECONOMIC EVALUATION

It was moved by Dr. Smock and seconded by Mr. Edwards that the board approve a
contract with E-Consult to prepare an economic evaluation of various alternatives for the
Washington Street Initiative at a cost of $24, 500.

Mrs. Zahora objects to spending the money. The concept is good, however she objects to
taking funds from the education process.

Upon roll call, the vote was recorded as follows: Edwards: aye; Francis: aye; Hartman:
aye; Robertson: aye; Skitko: aye; Smock: aye; Thees: aye; Zahora: nay. Ayes: seven. Nays: one.

Absent; one. Motion carried.

REMARKS BY MEMBERS OF THE BOARD

Dr. Smock thanked the administration for organizing the community event held
yesterday. It was a great brainstorming session concentrating on the needs of the community.

ADJOURNMENT

It was moved by Mr. Thees and seconded by Mrs. Francis that the Board adjourn.
Motion carried. The meeting adjourned at 10:30 p.m.

Linda S. Adams
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